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Backqground

ivifyl was approved underttie powsorsafTTC Decision

2(XLV) for strategic policy Activity 46(a), aimed at:
“promoting tiradie im tiromicall timiter zmd thomical tmiter
products from substantially managed and legally harested
sources’and
developingamimmmxastiings tiiesr thaddimng systEam ussing
commercially available hardware and software and catribute
to the dissemination of information on volumes ofrbpical
timber and timber products tracked under the innovaive
system through a website to be developed for thisigpose.
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About JBCL

Kagnongo bl
N g-Nkawkaw Hoe &

JBCL is a privately owned companyirirGbhaaa ks Ry

Bight of Beni

Operating in Ghana’s Westienm amdiEastmmiR i “if;;;;;:f;;
JBCL commenced operations in Ghana in 1955.

(B05) 685-3100 www maps com

Company consists of tihree factones im Sekomndi, Sefwi-

Wiawso and Takoradi
has a tiuti | wanifionoe off stautt3, 125 ayeses




8  About JBCL Contd

The company’s mission isttidoe tine lkeadimg) timiber
company in Ghana, delivering premium quality wood
products from sustainably managed and legally acquired
forests to the local and international markets.”

JBCL’s products include:

Lumber (Air Dnied & Kiln Dnied);)Sktied d/¥raess;

Rotary Veneers andLagymss HAyvoool Hrddibonnssanad
Blockboards; Flooring; Mouldings and Profiled
Sections (Solid & Finger jointed, Dowels, Skirting,

T&G)); Caompammesmtis (Do, Wi ivcbbowy, Frourmittine ;
Finger-jointed; and Laminated products.
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H JBCL’s Main Markets

"JBCL’s main markets comprise thefédithovirigg:
Domestic (83%);
Economic Community of West African States
(20%);
Europe (50%);
USA (10%));zartil P ]
Other European markets (mostly the™ a===-

zone) (15%)). ==




ACTIVITY OBJECTIVE

To:

demonstratettottres capnyEamy S e T ket
and customers that JBCL’s timber product
exports are legal; anc

meet thine flanestiny [ ERw amdl pol oy negunesmmeEis
of the Government of @laara.
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Activity Tasks

With the help of a consultant to:
evaluate JEBCI' S esx sty thasakdnmy fhaameamaeni ;
evaluate aommmrenaadlly aaral & e Hrenaivares aavohl sufttvanee
for tracking wood products;
purchasehardware and software:

developttie thedimy sSysttmimaiual mo soitftvare
configuration;

test andl commisSion tihe mew System:;, amd
prepare a final report for the ITTO .
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The Activity’'s Intended Outputs

The Activity’s intended outputs included:

a Shontt reypont am tihe assessment of JBCIL'S exstiimy)
tracking system and the additional work required to
convert it to a computer{based Systiemn;

acomputer-based timber tracking system integrating
all aspects of the company’s operations from the forest
to the customer; and

a fimall reypantt to tine M TO am the Activity imcludimg
lessons learnt.




Review of JBCL’s Existing Inventory/Tracking
System

The review was conducted by Helveta

Same company implementing a national legality
monitoring system for Ghana under VPA with the EU,;

Review indicated JBCL's exsimy) thaachdimy SysteEm
adequately tracks the company’s log inputs an
processed woogmddoistsaadd

would interface with Ghana’s national wood

products tracking system whencoompbdételd



FSC Controlled Wood Certification

The company therefore sought and received approval from
the ITTO to apply the funds towards FSC Controlled
Wood Certification.

The company also considered certification under PEF(
but was not possible as Ghana does not yet have national

forest management standard



Elements of FSC Controlled Wood Certification

FSC Controlled Wood certification enables forest maagement
enterprises to demonstrate to a company or third pey
certification body that wood supplied iscoorttobidesd

It aekl s foreest t mrsarsanpRa e taaTi BT sRess D yonal il e \esbkemaoe thinett
the wood they supply has been controlled tavandmrood that is:

illegally harvested
harvestedimwalktoom aff thaectittoored | sl i gt ;
harvestedimfimesst maarsgEmettumisimwiah hogh
conservation values are threatened by managemeattaaties,

harvestedim anesesimwi adh fimessts anes et oy coomeerte b to
plantations or non-iorest use; and
harvestedffimm fimesstts imwihath gearestticad iy momtifretittpsss cae
planted.



Certification Process

Involved:

pre-assessmenbiotnh e aopaay g SoieESnaIangEIEEeE

Chain of Custody (CoC) system against the requwermﬂes of the
FSC Standard -FFSC Cuamtiar | ket Wimmat Seematknat] Fraom FFanestt
Management Enterprises FSCSI TR0 ID (Xarssan Z2) )HNN too
identify any gaps.

preparation of procedures and work instructions toezrssuecthie
company can consistently meet the requirements dfi¢ relating to
the five FSC Controlled Wood categories aaad

training alll rellevami stz and persomnel to be imatleddwtt the
Implementation of the company’s FSC Controlled Woodrorest
Management and CoC Certification system.




Certification Process Cont'd

The final audit occurred on Tuesday 22tstleeeemnie&P00Cadd
comprisedthefollowing:

an opening meeting with key managers of JCNMeShhomaawwe thinee
objectives and scope of the assessments and thdiawere
discussed, as well as the assessments and asditesiilii;

review of documents (procedures and work instructions relang to
the FSC Standard -FSC Coritoblést\Witammt S8 tantbach For framesstt
Management Enterprises FSCSITE30 QD (Xersan2Z20HRI;

review of CoC systemseqquearatds;

iInspection tmur aff thinee compemy's mocess my) fieal ks szl Mg
with relevant workers at their posts;

field inspection of forest management practicesarah

a diosimgy meetimg) wittn key meanzgens off tineccopaoany .



Wood Products Tracking Under FSC Controlled
Wood Certification

Each truck load of logs transported from the certifed forests will be
covered by a Ghana ForestryOoommussas Hay Nesss inemenrttand
Conveyance Certificate (LMCC) which will contain the following
information:

details aoff tihe florest amnd the compairtmmemt firaom winicht tieettees
were harvested

description of the species harvested;

stock number;

volume dimensions and volume of each logy;

the name of dnver, and the registration of the vehutde
name aif tthe Glreamen Fanesstiny Cammm ss om afffcsr issng ghe
LMCC; and

the date on which the LMCC was issued



Wood Products Tracking Under FSC Controlled
Wood Certification

In addition to tihhe LMCC, all imaines issuwed flor S#Hes aff the compamy/ s
FSC Controlled Wood products, will be used for trackingpouposes.

Such saEes imyaioes willl amtiim, @S @ mimimuwm,, ttee flolmwgnmn fofonation:
the name and address of the buyer;
the date on which the invoice was issued;
description of the product;
the quantity of the products sold;

referencettottiee goamtluattss bttt aarat] ot ned betest] Shipyping
documentation;

sufficient to link the invoice to the goods received by theustistoenegrahd

the certification code issued by the Rainforest Alliancegaifr 85
accredited Certification Body.



CURRENT STATUS

JBCL is now recognized as FSC certified company adlto supply FSC
Controlled wood products to its major markets.

It is listed on FSC'’s official website: www.fsc.org

The wood products, including approved species, are stdisstied am tine
FSC website as part of JBCL’s approved product sclaile.

This should enable JBCL to expand the reach of its curm market, as
It is now able to offer legal wood to markets suchs the USA and the
European Union that have legislation requiring woodmerchants to
demonstrate the legal status of the wood productsey immpart.

The certificate is for five years, and the companywililimdiengo ammuel
surveillance audits by its certification body, theRainforest Alliance, to
ensure it is continually meeting the requirements fats certificate.



ISSUES AND LESSONS LEARNT

Successful implementation of JBCL's FSC Controlled wood céfication will:

provide valuable learning experience towards full forest managearent
certification which the company Heess cbarchbstiboppins siedim @i mexdt
independent assessment by Rainforest Alliance;

Create aUUESS tm mew mMmenkets tnet nesm)uines | gty wenificaionp adicularly
as the FSC brand is recognised internationally; and

continually improve the company’s processes, practices angsgstenms in
support of the sustainablenmaaaggeneaiddfiisscmresernve forest concessions
or TUCs; and

a positive incentive to other wood processing companies wanting t
increase market access through a positive promotion of the legethtus of
their wood products.

Wood products tracking and assurance of legality can be demonsted
through internationally recognised third party CoC certification systems such
as the FSC and PEFC.
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ITTO/JCM Project Vehicle



FSC Certificates



